
92 Montvale Avenue, Suite 3500, Stoneham, MA  02180 ~ p. 781-279-1361 ~ f. 781-279-0292
www.seemcollaborative.org

SEEM Collaborative Board of Directors Meeting
SEEM Administrative Office

9/13/2022
9:00 am – 11:00 am

Superintendents Present
Dr. Kristen Vogel, Lynnfield
Dr. Gregg Gilligan, North Andover
Dr. Matt Crowley, Woburn
Dr. Glenn Brand, Wilmington
Mr. Doug Lyons, Wakefield
Dr. David Ljungberg, Stoneham
Dr. Patrick Daly, North Reading
Dr. Julie Kukenberger, Melrose
Dr. Thomas Milaschewski, Reading
Ms. Margo Ferrick, Deputy Superintendent, Saugus

Superintendents Absent
Dr. Frank Hackett, Superintendent, Winchester
Ms. Erin McMahon, Saugus

Collaborative Staff Present
Dr. Cathy Lawson
Mr. Greg Zammuto

A. The meeting was called to order by Dr. Patrick Daly at 9:13 am.  Dr. David Ljungberg,
new member of the board from Stoneham, was introduced and welcomed.  Ms. Margo
Ferrick, Deputy Superintendent from Saugus was present for Ms. Erin McMahon

B. Public Comment – There were no public comments.

C. Approval of Consent Agenda
a. General Session Minutes of 5/17/2022
b. Personnel Report

Motion made to approve the consent agenda as presented by Dr.  Glenn Brand,
seconded by Dr. Matt Crowley, all in favor.

D. Administrative and Committee Reports
a. Executive Director’s Report – Dr. Cathy Lawson gave an update on SEEM

programs.  The Deaf and Hard of Hearing program successfully moved to
Lynnfield and opened on time. They are located at the Huckleberry School and
the Summer Street School.   Dr. Cathy Lawson reminded the Board members of
their DESE/MOEC responsibilities.  A checklist is included in the Board packet.
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From a programming standpoint SEEM is doing well.  All schools opened
successfully.  Dr. Lawson and India Barrows, DEI Coordinator, will be getting
coaching from Cyndi Weeks Bradley around DEI.   She will also be facilitating
this year’s elementary principals job alike for member districts.  There will be a
small fee for this job alike to recoup the cost of the facilitator.  SEEM will be
presenting on the development and implementation of the DEI shared service
model to MASC/MASS.  We have applied for and were awarded $50,000 for the
SEL and Mental Health Grant.  This will help continue the after school
programming for students who attend Ripley Elementary and SEEM Middle
School programs.  The grant will also help fund high quality professional
development for this school year as well as increase our number of
subscriptions to Mightier, a biofeedback app used to help students learn to
self-regulate.  SEEM is coordinating the Title III grant again.  Also, project Here
grant is being offered again which is the substance abuse prevention grant
offered by the attorney general’s office.
The Board had a conversation regarding recruitment and retention.  All
districts are struggling with this issue and a large number of staff are on
emergency licenses and waivers.   Ideas and strategies were shared.

b. Financial Update
1. Enrollment Report as of 6/30/2022 – Mr. Greg Zammuto provided the

financial update.  We ended the FY22  year with 320.2  FTE.  This was
below the budgets amount of 346 FTE.  Tuition revenue was
$19,531,510.

2. Revenue & Expense report as of 6/30/2022 – Projecting a year-end
balance after the audit of  $180,875.  This number on the audit may be
higher because of the way we have to record depreciation on projects
for the auditors.

3. Profit and Loss as of 6/30/2022 - Provides further breakdown of last
fiscal year by account.

4. Enrollment Report from 7/1/2022 through 8/31/2022 -  For the start
of school this year, 337 FTEs were projected based on what we knew at
the end of August.   As the school year goes on SEEM gets more
enrollments and the target is 337 for the year.

5. Revenue & Expense report for 7/1/2022 through 8/31/2022 - This is
something that will change as the year goes on. Motion to approve the
financial reports as presented by Dr. Julie Kukenberger, seconded
by Dr. Patrick Daly,  all in favor.

c. Facilities Update - Mr. Greg Zammuto and Dr. Cathy Lawson gave a verbal
update on facilities.  The Deaf and Hard of Hearing program successfully moved
to Lynnfield Public Schools over the summer.  They have classrooms at the
Summer Street School and the Huckleberry School.  They were able to open on
time for the new school year.  The Ripley School EYP program moved to the
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Roosevelt School so that work could be done on the pipes under the building.
They have moved back and the school year started on time.  However, there
continues to be issues with the roof.  Mr. Greg Zammuto is working with
Melrose to find a solution that could speed up the process of repairing the roof.

E. .  New Business

a. Adoption of M.G.L. c. 32b Retiree Health Insurance Policy  - First Reading

During a recent review of the SEEM’s employee handbook by their attorney,
the retiree health insurance eligibility policy and M.G.L c.32B, was reviewed
which led to two recommendations:  1) Ensure that the Board has adopted the
necessary sections of c. 32B and 2) amend the current policy to include her
suggested revisions.

The original retiree health policy was voted over 15 years ago, and there is no
evidence in the Board minutes that the necessary provisions were brought
forth to the Board for a vote.  Therefore, SEEM is moving on this now.

A memo from MHTL was shared with the Board that recommends the steps for
the adoption of 32B and the recommended revised policy language.  This is a
first reading and will be voted at the next meeting of the Board.

E. Old Business - There was no old business brought before the Board.

F. Other Business - There was no other business brought before the Board.

G. Adjournment –  The meeting adjourned at 10:05 am. The next meeting is October 18,
2022.

Respectfully submitted by,
Catherine Lawson, Executive Director
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