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PREAMBLE/AUTHORIZATION

This document constitutes the Collaborative Agreement (hereinafter “the Agreentent 7y of SEEM
Collaborative (hereinafier “the Collaborative™ which is established and exists pursuant to the provisions of
Massachusetts General Laws, Clmplcr 40, Scction +E, and acts amendatory thereto as they mav from time
to time be enacted by the legislature and 603 CMR 50.00 and will be considered eftective upon the
approval ol the Member School Committees and Massachusetts Board ol Elementary and Sceondary
Education.

This Agreement replaces the original Agreement, as most recently amended on or about 572872015,
entered into by and between the School Committees of Lynnlicld, Melrose, North Reading, Reading,
Saugus, Stoncham Wakelield, \-\-"ilmingtnn, Winchester and Woburn. In consideration of the mutual

promises and agreements contained herein, it is hereby agreed as follows:
ARTICLE I: MEMBERSHIP

The membership of the Collaborative, as of the elfective date of this Agreement, includes the school
committees thereinalter referred to as Member Districts), as indicated by the signatures of the chairs of the

school committees:

1. School Commitiee for the Lynnlicld Public Schools

2. school Committee for the Melrose Public Schools

3. School Committee tor the North Andover Public Schools
+. School Committee for the North Reading Public Schools
5. School Committee for the Reading Public Schools

6. School Commitiee lor the Saugus Public Schools

7. school Committee for the Stoncham Public Schools
8. School Committee for the Wakelicld Public Schools
9. School Committee for the Wilmington Public Schools
10. School Committee for the Winchester Public Schools
11. School Commuittee for the Woburn Public Schools

ARTICLE II: MISSION, OBJECTIVES, FOCUS AND PURPOSES
A. The mission of the Collaborative is to cooperatively develop and deliver quality and cost-cllective
programs and services, consistent with M.G L. ¢. 40, § 4E for students, school districts, partner

organizations, and communities.

B. The overall objectives of the Collaborative include:

L. Provision ol day programs and other services lor general education students and students with low-
incidence disabilities in the least restrictive environment;

2. Oflering a variety of quality professional development opportunities to general and special education
teachers and administrators, and related service providers;

3. Provision of cooperative and regional educational programs and services in a cost-cllective manner;

+. Exploration and pursuit of grants and other funding to supportidentilied needs of the Member

Districts; and

W

Oflering cooperative programs and/or services to help districts maximize cost efliciency and program

etlectiveness through a collaborative effort.
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C. The focus of the Collaborative:

I, Programs and services lor students with special needs;

2. Provide pupil transportation;

3. Cooperative purchasing of services and/or goods;

+. Coordinating and/or implementing professional development,

5. Coordinating and/or implemcming technology services;

6. Supporting initiatives from the Department of Elementary and Secondary Education;
7. Grant writing and implementation on behalf ol school districts, and

8. Cooperative p!anning and delivery of services to meet the needs of the districts.

D. Purposes of the Collaborative:

The purpose of the Collaborative is to provide intensive education programs and services for students with
disabilities; to provide professional development to educators; o provide related services to students with
disabilitics in Member and Non-Member Districts, and 1o provide other high quality cost ettective services
to meet the changing needs of Member Districts. The Collaborative, therelore, exists to conduct
cducational programs and services which shall complement and strengthen the school programs of Member
Districts and increase educational opportunitics for children when it is determined that such programs and
services can most ellectively and cconomically be provided on a collaborative basis. The Toregoing purpose
includes the authority of the Collaborative, acting through its Board ol Directors, 1o contract with
corporations, individuals, associations, agencies, and/or any other entities in order to obtain and provide
services for a Member District(s). In addition, subject o the apprm‘al ol the Board of Directors, the
Collaborative will continue to create new programs, increase and expand its level of service in general
education, eccupational-vocational education, staff development and training, rescarch and development of
innovative programs, and in any such area determined to be a need b}' the Member Districts and consistent

with M.G.L. ¢. +0, § +E.

Notwithstanding any other provision of these articles, the Collaborative is organized exclusively tor
cducational purposes, as specified in Section 501(¢) (3) of the Internal Revenue Code, and shall not carry on
any activitics not permitted to be carried on by any entity exempt from Federal income tax under Section
501 (¢) (3) of the Internal Revenue Code.

No substantial part of the activities of the Collaborative shall be carryving on propaganda, or otherwise
attempting to influence legislation (except as otherwise provided by Internal Revenue Code Section 5601
(hyy, or participating in, or intervening in (im'luding the pubiicalion or distribution of statements), any
political campaign on behalf of any candidate for public office.

ARTICLE 1II: PROGRAMS AND SERVICES TO BE OFFERED

The Collaborative will offer the following programs and services, which shall complement the educational
programs and services of the Member Districts in a cost-clfective manner:

1. Dav school placements and other programs and services tor students with low-incidence disabilities;
2. Alternative school programs for at-risk students;

3. Community-Based Services, im‘luding Vocational Services;

+.  Behavior Consultation and Education Services;

5. Therapy Services;

6. Famil}' Services;

7. Professional Development Programs:
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8. Collaborative Grant .~\ppli(:ali(ms;

9. Transporlation Services;

10. General education supports and services; and

11. Clinical Evaluations, including +5 day extended evaluations.

The programs/ services listed above are not all-inclusive; the Board, acting at the request ol the

Executive Director and/or the Member Districts may consider and approve other programs and services (o
be provided by the Collaborative so long as such programs/services are in the best interest of the Member
Districts, and are notinconsistent with M. G.L. ¢. 40, § 4E and 603 CMR 50.00, ct. seq., as amended from

lime {0 time.

ARTICLEIV: GOVERNANCE

Each School Committee executing this Agreement shall annually appoint the superintendent of schools 1o
be the liaison to the Collaborative Board of Directors ¢hereinalter “the Board™). An appointee of the
Commissioner of Elementary and Secondary Education shall be a liaison o the Collaborative Board. The
Board shall provide overall management and supervision of the Collaborative. No emplovee of the
Collaborative mayv serve on the Board.

Meetings of the Board shall be held at least six (6) times cach fiscal year, unless the Board determines that
meetings should be conducted on a more frequent basis. Notice ol such meetings will be provided to
Member Districts and posted in accordance with M.G.L. ¢.30A §§ 18-25, the Open Meeting Law. The
Exccutive Director may call special meetings lor special purposes with consent of the Board chairperson or
by the Board chairperson him Zherself,  Special meetings ol the Board shall also be consistent with the Open

Meeting Law.

A guorum shall consist ol a simple majority of the voting members of the Board, and the Beard mav act by a
simple majority ol appointed representatives present and voting unless otherwise provided in this
:\greemcnt. A quorum is not needed to close the meeting,

The Board shall, annually at the final meeting of the liscal year, organize itsell by clecting a

Chairperson and a Financial Representative. The former Chairperson shall serve as Vice-Chairperson, The
Chairperson, with the concurrence of the Board, may appoint such subcommittees of the Board as will
facilitate its work. The Executive Director, or designee, will act as the Executive Seerctary to the Board.
The Executive Director shall attend all Board meetings but shall not be entitled 1o a vote,

Each appointed representative shall be responsible for providing the following information to the

representative’s Member District in accordance with the provistons of M.G.L. ¢. 40, § 4E and 603 CMR §

50.00, ctseq.

I. Quarterly information and updates to the School Committee at an open meeting, on collaborative
activities, including but not limited 1o the programs and services provided by the Collaborative;

2. Acopy of the Collaborative Agreement and any amendments;

3. A copy ol the annual budget and tuition rate;

+. A copy ol the annual report and financial audit;

Notification of applications lor real estate mortgages,

6. A copy ol any capital plan approved by the Board;

7. Any additional information as may be requested by a vote of the School Committee of the Member
District; and

W
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8. Anv additienal information as may be rcquired in M.G.L. c. 40 § 4E, 603 CMR § 50.00, ¢t seq. and

411V ame I'Id ments thereto.

ARTICLE V: INDEMNIFICATION

Neither the Executive Director nor any member of the Board shall be liable to the Collaborative or to any
Member District hereol for any act or omission of the Executive Director or any member of the Board or
be held personally liable in connection with the affairs of the Collaborative except only liability arising out
ot his own willful misteasance, bad faith, gross negligence or reckless disregard of duty to the Collaborative

or its Members.

Neither the Executive Director nor any member of the Board or Member District shall be personally liable
for any debt, claim, demand, judgmenl, decree, Iiahilily or uhligali(m ()l‘an}' kind of, against, or with
respect to the Collaborative or arising out ol any action taken or omitted lor or on behalt of the
Collaborative and the Collaborative shall be solely liable therefore and resort shall be had exclusively o the
Collaborative property lor the pavment or performance thereol and cach member ol the Board, Member
and any Executive Director shall be entited to full indemnity and full reimbursement out of Collaborative
property, including, without limitation, tees and disbursements of counsel, if, contrary to the provisions
hereol, such Board member, Exceutive Director or Member shall be held personally liable. Any person
dealing with the Collaborative shall be inlormed of the indemnilication contained herein and, where the
Board deems it appropriate, documents or instruments executed by or by authority of the Board shall

contain reference hereto,

The Exccutive Director and his/her legal representatives and each Board member and his/her Icgal
representatives and cach Member and its legal representatives shall be indemnitied by the Collaborative
against all liabilities and expenses, exclusive of amounts paid to the Collaborative, including judgments,
tines, penalties, amounts paid in settlement and counsel fees, incurred in reasonable settlement of any
action, suit or proceeding to which such member of the Board, Member or Executive Officer or his/its
legal representatives may be made a party or otherwise involved by reason of his/its capacity as member of
the Board, Executive Officer or Member, exeepl (ml_\* liabilities and expenses arising out ol his/its own
willtul misfeasance, bad faith, gross negligence or reckless disregard of duty to the Collaborative as final
adjudged in such action or, in the event of settlement or termination of such action without final
adjudication, as determined by independent counsel for the Collaborative. Said right of indemnification
shall be in addition 1o any other rights to which such member of the Board or Exccutive Office or member
may be entitled as a matter of law or which mav be lawtully granted 1o him/it.

ARTICLE VI: CONDITIONS OF MEMBERSHIP

Each Member District shall have the following rights and responsibilities as a member of SEEM

Collaberative in accordance with M.G.L. ¢. 40 § 4E and 603 CMR § 50.00 et seq.:

[ Each appointed representative shall be entitled to a vote, which cannot be delegated to any other
indivicdual.

2. Noappointed representative shall serve on a board, or as an officer or emplovec, ol a related for-profit
or non-profit organization.

3. No appointed representative shall receive an additional salary or stipend lor his/her service on the
Board.

+. Each Member District shall contribute an annual pavment including, but not limited to, the
membership assessment, as determined by the Board in accordance with Article VI

6
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Each appointed representative shall be an active and cngagcd voting participant ol the Board. The
appointed representative shall attend scheduled meetings and fulfill all duties as may be required by the
Board, 603 CMR 50.00 ct. seq., and this Agreement.

ARTICLE VII: POWERS AND DUTIES OF THE BOARD AND APPOINTED REPRESENTATIVES
TO THE BOARD

The Board shall be vested with the authority to enter into agreements with Member and non-Member
Districts, Charter School Boards, or other Collaboratises to establish mutuall}' beneficial programs and

SCTVICES Oor pricing arrangements,
& &

The Board shall be responsibie lor:

. Ensuring adherence 1o this Agreement and progress toward achieving the purpose and objectives set
torth in the Agreement;

2. Determining the cost-elfectiveness of programs and services offered by the Collaborative;

3. Dclcrmining the appropriateness and cost-ellectiveness ()|'an}' l)()rr()\ving, loans or mortgages in
accordance with Article VIIL

+. Approving all prcnditures, including contracts, bnrm\\'ing, and the purchasc and sale ot real estate;

I

Ensuring an annual report tor the previous fiscal year be prepared, approved by the Board, and
submitted 1 the Commissioner ol Elementary and Secondary Education and the Chair of cach Member
District no later than January 1 of each vear; and

6. Ensuring that an independent financial audit is completed and approved by the Board annually, and
submitted to the Commissioner of Elementary and Secondary Education, the State Auditor, and the
Chair of cach Member District no later than January [ of each vear.

The Board shall have all the powers and duties conferred and imposed upon Educational

Collaborative Boards by law and regulations, and conferred and imposed upon it by this Agreement and
such other additional powers and duties as are specified in M.G.L. ¢.40, § +E, 603 CMR § 50.00 and any
amendments thereof, or as may be specified in any other applicable general or special law. The Board may
ad()pl b}'—laws consistent with law and with this .‘\gr&:cmcnl Loy govern the day—lu-da)‘ uperali(m or other
appropriate matters of the Collaborative. 1fa particular matter is not covered by such a document, then any
such matter will be handled, as the Board deems appropriate b}_' a vote of the appoimed representatives
present and voting. The Board shall lormulate policy for the Collaborative and ensure that its policies are
being implemented. The Board shall hire all emplovees ol the Collaborative and ensure that all emplovees
possess the necessary and rcquit'cd credentials and appr()\‘als, to the extent applicable, induding those
required by M.G.L. ¢. 71, § 38G and 603 CMR 7.00, M.G.L. ¢. 74 and 603 CMR +.00, and all acts and

regulalions amendatory thereof.

The Board shall appoint the Executive Director, Business Manager, ‘Freasurer, and at least one registered
nurse. The Board shall ensure that there is segregation of duties between the Executive Director, Business
Manager and Treasurer. The Exccutive Director, Business Manager and Treasurer shall serve at the
pleasure of the Board, have duties that are segrugalerl, and will oversee the operation of the Collaborative 1o
the ¢nd that the educational needs of students enrolled in Collaborative programs, as well as the g()als of any

cooperative program ol the Collaborative, are met in an effective and economical way.
The Board shall have the authority to borrow money lor any purpose consistent with M G.L, ¢. 40, § 4E

and the terms of this Agreement, including, but not limited to, to mect ongoing payroll obligations, to
linance the purchase and/or lease of any real or personal property, including equipment, land and/or a
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building(s) (including portables), and/or 1o linance any renovation, reconstruction and/or construction of
any real property.

The Exceutive Director shall have the day to day responsibility for all activities of the Collaborative, shall be
responsible for overseeing all its programs and supervising and disciplining personnel, and shall be
responsible for implementing the policies and by-laws, il any, and for dc\'cl()ping procedures consistent
with the policies of the Board. In addition, the Executive Director shall have the authority granted by
M.G.L. ¢ 40, § 4E and any amendments thereto. The Board shall evaluate the Executive Director’s

performance and effectiveness annually.

The Board shall appoint a Business Manager, who shall be subject to M.G.L. Chapter 41, § 52 and have the
powers and rcsp(msibililies similar to those as a town accountant and consistent with 603 CMR 50.00 and
the approved job dcscription. The Board shall ensurc that the Business Manager’s performance and

ellectiveness is evaluated annuallv. The Business Manager may not be the Treasurer of the Collaborative.

The Board shail appoint a T'reasurer who shall have such powers and responsibilitics as determined by the
Board and as stipulated in the Board-&pprm'cd job duscripli(m, consistent with M. G.L. ¢. 40, § 4E and 603
CMR 50.00. The Board shall annually evaluate the Treasurer’s performance and effectiveness. No
Collaborative employee or appointed representative to the Board may be the Treasurer. This person shall
report directly 1o the Board.

ARTICLE VII: FINANCIAL
A. Financial Terms:

1. Membership dues for the SEEM Collaborative shall be assessed to cach Member District on July 1
ol each year. The annual membership tee, which will partially fund administrative costs for the
Collaborative, will be $5500 per Member District, unless decided otherwise by a majority vote of
the Board.

2. Capital costs shall be built into the 1o1al cost of the programs. Capital costs will be built into the
tuition(s) and/or fee(s) ol the program(s) and/or service(s) that will benefit from the capital
expenditure.

3. 'The remaining administrative costs of the Collaborative not supported by memboership dues or non-
member fees will be distributed across all programs operated by the Collaborative through an
administration allocation expense proportionate to the operating budget within cach fund. The
proportional share of administrative costs will be added to the operating budget of cach program
operated by the Collaborative.

+. 'The Board will set the fees, tuitions, and rates o be charged to districts or all Collaborative
services annually, based on the cost of providing the programs and services. These include tuitions
for specialized programs lor students, hourly rates for therapy, evaluative, consultative, and the like
services rendered. Fees, tuitions, and rates will be established lhmugh the annual budgeting
process for each program, including the administrative cost allocation noted in section 3 above,

with projections based on past usage.

Wil

The proposed budget shall include the methodology used to determine the wition prices lor
students Irom Member and Non-Member Districts as well as the methodology used to determine
fees lor services. The Board annually determines the [ee for the program tuitions and fees-for-
service based on the additional costs associated with providing programs and services Lo non-
member districts. The Non-Member District tuition and service fees will be set at no more than
+0% above the member tuitions and fees with the goal ol no more than 30% above the member
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rates, as determined by the Board annually during the budget process. Al witions will be based on
the total cost of providing the Collaborative's programs including administration, divided by the
number ol students projected to enroll in each program. All [ees will based on unit of usage, i.c.
per student enrolled in a program, per hour of service delivery, per participant enrolled in courses
or \\'()l'kshups, or per district for inulti-district initdatives.

The Board has the authority to waive or decrease the percentage ol the fee charged to non-member
districts when doing so is determined 1o be in the best interest of the collaborative.

The Board may enter agreements with Member and Non-Member Districts or other Collaboratives
to establish mutually beneficial pricing arrangements.

The Board may apply lor state, federal, corporate, or [oundation grants, and may accept gifts,
grants, or contributions from governmental and private sources, whether in cash or in kind.

‘The Board may enter into contracts 1o obtain the funds necessary to carry vut the purpose lor
which the Collaborative was established.

The Collaborative is subject to M.G.L. ¢. 30B [or the procurement of goods and services.

A Procurement Officer will be designated to coordinate procurement activities on behalf of the
Collaborative and its Member Districts.

Collaborative Fund:

I

wd

The Board shall establish and manage a fund to be known as the SEEM Collaborative Educational
Fund thercinalter “the Collaborative Fund™;

‘The Collaborative Fund shall be the depository of all menies paid by the Member Districts and
Non-Member Districts and all grants, gifts, or contracts from the tederal government, state
government, charitable foundations, private corporations, or any other source;

All such monies shall be paid dircetly to the Collaborative Board and deposited in the Collaborative
Fund; and

The Treasurer may make appropriate investments ol funds of the Collaborative Fund not
immediately necessary lor operations, consistent with MLG.L. ¢. 4+, § 55B.

Borrowing, Loans, and Mortgages:

L.

J

The Board may authorize the borrowing ol lunds or enter into short- or long-term agreements or
mortgages, and acquire or improve real property and bonding 1o support Collaborative operations,
subject to the [ollowing procedures:

a.  All borrowing, loans, and mortgages shall be discussed at a public meeting of the Board;

b, The Board shall investigate options related to bonding, borrowing, loans, and mortgages in
order (o determine that the terms related to any borrowing, loans and mortgages are the
most lavorable available at the time of the application;

¢ The Board shall determine, at a public meeting, through a majority vote, that the terms
related to borrowing, loans, and mortgages are cost-eflective and are the most favorable -
available at the time of the application; and

d. The Board shall determine, at a public mecting, t.hrough a majority vote, that the
borrowing, loans, bonding, and mortgages are necessary to carry out the purposes for
which the Collaborative is established.

In the event that such borrowing loan, bonding, or mortgage is lor the acquisition or improvement
of real property:

a. The Board shall discuss its intent (o apply for a real estate mortgage al a public meeting of
the Board prior 1o the meeting of the Collaborative Board at which the final vote is taken;
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b.  The Board shall provide notice to each Member District within thirty (30) calendar davs of
applying lor real estate mortgages; and

¢. The Board shall approve such action by a majority vote.

D. Surplus Funds: Unexpended general tunds as delined in 603 CMR 50.07 at the end of the fiscal vear
plus any previous year's surplus funds, as determined through the financial statements, will be
considered cumulative surplus,

1. The determination ol cumulative surplus shall not include Tunds deposited in a capital reserve as
provided for in 603 CMR 50.07(¢10), funds deposited in trust in accordance with M.G.L. ¢. 32B, §
20 and any amounts prcpaid lor services or tuitions in accordance with M.G.L. ¢. 40, § +E.

2. The Board will retain no more than 25 percent in cumulative surplus, as defined by 603 CMR
50.03(5)(hy 10,

3. (O an annual basis, afler the Board has discussed the audit results of the previous fiscal vear, the
Board shall approve by majority vote, the linal dollar amount of the cumulative surplus.

+.  The Board shall determine whether such final dollar amount of surplus lunds is within the
established 25 percent limit, and whether the funds will be retained by the Collaborative or
whether all or some portion will be refunded to the Member Districts or credited to support
programs and services offered to Member Districts.

5. In the event an amount is to be refunded or credited o the Member Districts, cach Member
District’s share will be apportioned in accordance to its student membership in the Collaborative
for the previous fiscal vear.

E. Capital Reserve Fund:

. The SEEM Collaborative may create a capital reserve lund to support costs associated with the
acquisition, maintenance, and/or improvement of lixed assets, including real property, purstiant Lo
a capital plan.

2. Fundsin a capital reserve account may be used only for the project or purpose tor which the
account was established.

3. 'The establishment ol a capital reserve shall be subject to the approval of two-thirds (2/3) of the
Member Districts. The request for approval must state the reason for the reserve and a limit on the
balance that may be held in the capital reserve.

4. Deposits into the capital reserve shall be proposed and approved through the budget process and
approved by a vote of the Board.

(¥a

In the event that the purpose for which the capital reserve was created requires modilication, the

Collaborative Board shall revise its capital plan and provide notice 1o all Member Districts. It the

Member District does not vote to disapprove the revised capital plan within a 45 day period, that

Member District shall be deemed to have approved the revised capital plan. A vote by two-thirds
(2/3) of the Member Districts is required to revise the capital plan.

F. Annual Budget Preparation and Assessment of Costs
1. Development of the Collaborative Budget: The Board shall annually determine the Collaborative
budgel consistent with the timelines, terms, and requircments in M.G.L. ¢, +0, § 4E, regulati(ms
promulgated by the Board of Elementary and Secondary Education and this Agreement,

a. Incollaboration with stall’ and Member Districts, SEEM Collahorative hcgins Il)rccasling
the annual budget cach October. The process includes input from Collaborative
committees, program directors and staff. Strategic goals developed will guide this process.
Program dircctors estimate luture program scrvices/enrollments based on this input. The

10
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Exccutive Director and Business Manager meel with program directors to review
anticipated enrollment and prior trends o establish appropriate staffing and fiscal
resources. When final enrollment and expenses are lorecasted, rates are established to
support the cost of providing programs and services

b.  The preliminary budget draft is presented and reviewed by the Finance Subcommittee
before submission to the Collaborative Board.  The Finance Subcommittee's
recommended preliminary budget is presented to the Board for initial review (first
reading) in January or February. The timing ol the budget presentation is critical to inform
Member Districts of forecasted rates lor the upcoming fiscal year. A second reading of the
budget is held in March or April tor the Board vote. Additional mecetings will be held as
necessary 1o finalize the annual budget. The proposed budget shall contain all planned
tinancial activity for the upcominy liscal vear.

¢. The gcncml lund hudgcl shall segregate all operating expenditures, capital expenditures,

debt service pavments, and dcposils to capital reserve.

d.  Expenditures from grant funds, trust funds, and other tunds not designated as general funds
that by taw may be expended by the Board without further appropriation shall be
segregated in the budget.

¢.  The proposed budget shall be classitied into such line items as the Board shall determine,
but shall at a minimum delineate amounts lor operating expenditures, including,
administration, instructional and rental expenses and capital cxpcndilures, including debt
service pavments and deposits to capital reserve.

[, The proposed budget shall include the methodology used o determine tuition prices tor
students [rom Member and Non-Member Districts as well as the methodology to
determine lees lor services and membership dues based on the cost of providing
Collaborative programs.

The proposed budget shall be discussed at a public meeting of the Board and notice shall be
provided to each Member District ten (10) working days belore the date of the Board meeting at
which the proposed budget will be discussed.

The Board shall adopt the final budget by affirmative majority vote at a subsequent meeting no
earlier than ten (10} working davs after the Board meeting at which the Collaborative budget was
first proposed but no later than June 30 of the preceding fiscal vear,

G. Transmitting the Budgct and Pavment Terms:

1.

The Treasurer shall ccrlil‘y and transmit the hudgul and the tuition rates, mcmhcrship dues and fees
for services for the upcoming fiscal vear to cach Member District not later than June 30 of the
preceding fiscal vear.

The Collaborative shall submit invoices for witions, lee for services, protessional development, and
membership dues Lo Member Districts and to Non-Member Districts every thirty (30) davs.
Payment will be cxpecled from all Districts within 1hirty (30) days.

H. Procedure for Amending the Budget:

t.
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All budget amendments shall be proposed at a public meeting of the Board and must be approved
by the majority ol the Board to take effect.

The Board shall approve any amendment that does not result in an increase in tuition rates,
membership dues or [ees for services by a majority vote.

Anv amendment o the budget that results in an increase in the ition rates, membership dues or

fees for services shall adhere o the following procedures:



a.  All appuinted representatives shall, within ten (10) working davs of the public mecting at
which the amendment was lirst proposed, report to their Member Districts the content of
the proposed amendment.

b.  All amendments shall be voted on by the Board at a second public mecting of the Board
tollowing the Board mecting at which the amendment was first proposed; adoption shall
require a majority vote.

€. The treasurer shall certify and transmit the amended tuition rates, membership dues and
fees for services 1o each Member District not later than ten (10) working days following
the majority vote of the Board.

4. The Board has the authority to reduce tuition rates, membership dues and fees lor services o
member and non-member districts, when doing so is determined to be in the best interest of the

Collaborative.

No part of the net carnings of the Collaborative shall inure to the benefit of any member of the Board of
Dircctors, trustee, director, officer of the Collaborative, or any private individual (except that reasonable
compensation may be paid for services rendered to or lor the Collaborative by a private individual who is
not a member, dircctor or olficer of the collaborative), and no Member of the Board of Directors, trustee,
or officer shall be entitled to share in the distribution of any of the assets upon dissolution of the
Collaborative.

All financial altairs ol the SEEM Collaborative Fund shall be under the direction of the Treasurer appointed
by the Board. The Treasurer may be a treasurer or any other emiplovee of a city, town or regional school

district belonging to the Collaborative, but no appointed representative may serve as its Treasurer. Subject
to the direction of the Board, the I'reasurer is authorized to receive and disburse funds of the Collaborative
Fund without further appropriation. The Treasurer shall be compensated in such amount as to be set from

time tor time by the Board,

The Treasurer shall annually give bond for the faithful performance of dutics in form and amount approved
by the Commonwealth of Massachusetts Department of Revenue, and the Board. Any funds of the SEEM
Fund not immediately necessarv for operations may be invested by the Treasurer, consistent with the
provisions and requirements of Section 55B of Chapter 44+ of the Massachusetts General Laws.

The l‘ollm\'ing [urther delincates certain financial information. The word “costs” shall mean net costs after

Laking into aceount any grants received:

Fiscal Year. For purposes of this Agreement, the liscal vear shall run from July 1 to June 30.

Financial Statements. The Board will ensure that each Member District is provided with such financial
statements and vear-end financial reports as the Board may prepare or mav cause (o be prepared.

Extended Year Programs. [F the Board so clects, it may develop extended school vear programming,

including program(s) during the months of June through August of cach vear to meet the specific needs of
sch(ml—agc children eligihlc [or the programs developed pursuant to this Agreement. All costs for extended
school vear programs shall be determined by the Board as part of the annual budget development process.

Cost Savings. All costs are to be shared on a per pupil basis or on such other basis as the Board may
determine from time to time, Therelore, no Member District will be burdened with the full cost of anv
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program or scrvice. Itis primarily in this manner that the Member Districts will save on costs thev
otherwise would be expanding as an independent body with independent programs and services.

ARTICLE [X: METHOD OF TERMINATION

A. A Member District may request that the Board initiate proceedings to terminate this Collaborative
Agreement by giving notice 1o all other Member Districts and the Executive Director prior to the
commencement of the intended final fiscal year. The process for terminating the collaborative will take
no less than one fiscal year.

B. Within thirty (30) days of a request that the Board initiate termination proceedings, the Board shall
discuss the request to terminate the Collaborative and determine next steps. A majority vote ol the
Board is required in order to initiate termination proceedings. Should the Board vote to initiate
termination proceedings, notice must be provided to all Member Districts within ten (10) working days
ol such vote,

C. The Collaborative Agreement shall only be terminated at the end of the fiscal year,

D. The Collaborative Agreement shall be terminated at the end of the fiscal vear lollowing votes in favor of
termination by a majority of the School Committees of the Member Districts.

E. Following the majority vote of the Member Districts to terminate this Collaborative Agreement, the
Executive Dircector shall inlorm the Member Districts and Non-Member Districts who are served by
the Collaborative and the Commissioner of Elementary and Secondary Education in writing 180 days
prior 1o the effective date of any termination.

F. Following the majority vote of the Member Districts to terminate the Collaborative Agreement, a final
independent audit will take place and will be provided to all appointed representatives and Member
Districts as well as o the Department of Elementary and Secondary Education, (hereinalter “the
Department™) including an accounting ot assets and liabilitics (debts and obligations) ol the
Collaborative and the proposed disposition of same according to Board policy and section IX. G,

. Prior to termination, the Board shall:

1. Determine the tair market value of all assets for the Collaborative, including, but not limited 1o,
real estate, capilal property, equipment and supplies owned b)‘ the Collaborative.

2. Determine the process for the appropriate disposition of federal /state funds.

3. Identity the Member District responsible for mamtaining all fiscal records,

+. Identify the Member Districts responsible for maintaining employvee and program records.

5. Ensure that individual student records are returned to their respective member and non-member

districts.

6. Determine the means ol meeting all liabilities (debts and obligations) of the Collaborative, including
obligations for post-emplovment benelits. All liabilitics must be met belore any 1nanies are
distributed to Member Districts. All labilitics shall be apportioned to the Member Districts upon a
pro-rata basis based on financial participation using the last five (5) vears of tuition payments.

7. Ensure the appropriate disposition of all assets of the Collaborative, including any unencumbered
funds heid by the Collaborative, any surplus funds or capital reserve {unds, and any L'apita] property
and real estate owned by the Collaborative. Al assets shall be sold and the monies shall be
distributed to the Member Districts upon a pro-rata basis based on financial participation using the
last five (5) years of tuition pavments.

8. Determine the plans for Member Districts to address the needs of students that were being
addressed by the Collaborative.
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H. Following the aflirmative vote of the Member Districts to terminate the Collaborative Agreement, the
Board shall notify the Department ol the official termination date of the Collaborative, and shall submit
the documentation required by 603 CMR 50.11 to the Department.

L Should the Department revoke and/or suspend the approval of the Collaborative Agreement, the Board
will follow all instructions trom the Department, and Sections IX. E through IX. H, inclusive, shall be
implemented to the extent these procedures are consistent with the order of the Department

terminating the Collaborative Agreement.

ARTICLE X: METHOD OF WITHDRAWAL
A Member District may withdraw from SEEM Collaborative as of July 1" in anv vear subject to the

following terms:

A. A Member District may withdraw from the Collaborative as of July l“il m any vear, provided that such
Member District provides written notice to every other Member District that is party Lo this
Agreement as well as to the Executive Director of the Collaborative and the Board, of such intent at
least 180 days before the end of such fiscal vear, and pmvided that the Member Districts and Board of

- ) . . th . N )
Elcmcntar}‘ and Secondary Education has approved the withdrawal by April 307 of the fiscal year in

which the withdrawal is to oceur.

B. Written notification of a Member District’s intent to withdraw from the Collaborative at the end ot the

tiscal vear shall include the tollowing:
1. Notilication addressed to the Chair of the Beard and the Executive Director that the

Member District has voted o withdraw from the Callaborative with the effective date of
withdrawal; and

2. A copy ol the minutes from the School Committee meeting in which the Member District
voled to withdraw from the Collaborative.

Within thirty (30} days of notification of a Member District’s intent to withdraw [rom the

Collaborative, an amendment shall be prepared to reflect changes in the Agreement caused as a result

(1.

ol the change in membership ol the Collaborative.

D. Upon a majority vote of the Board, the Collaborative Agreement will be amended to withdraw the
exiting Member District. The Collaborative Agreement shall be amended consistent with Article XII
of this Agreement. ‘The withdrawal is not in effect until and unless the Member Districts and the
Board of Elementary and Secondary Education have approved the withdrawal by April 30% of the fiscal
vear in which the withdrawal is to oceur.

E.  Upon withdrawal from the Collaborative, a former Member District shall not be entitled to any assets
or a portion ol any assets of the SEEM Collaborative, including any surplus funds that may have been
carried over from prior vears and any capital reserve fund that may have been established by the
Board.

F.  The withdrawing School Committee must (ulfill all of its (inancial obligations and commitments to the

Collaborative.

Consistent with section IN.G.6 a School Committee that has withdrawn from the Collaborative will

continue to be liable to the Collaborative for its pro-rata sharc of any debts, claims, demands, or

o

judgments against the Collaborative, incurred during said School Committee's membership.

H. The withdrawing School Committee shall stll be responsible for outstanding pavments due to the
Collaborative, and no withdrawing School Committee shall be entitled to a distribution of the
Collaborative’s assets upon its withdrawal, except that the withdrawing School Committee shall be
entitled 1o the amount initially invested in anv real estate that has been purchased by the Collaborative
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during the withdrawing School Commitice's membership, Monies owed to the withdrawing cistrict
will be disbursed as part of the following vear’s approved budget.

Following the final audit of that fiscal year’s financial records, the withdrawing district will be
reimbursed any funds that remain on balance at the Collaborative as a result of prepavments to the
Collaborative by the Member District for tuition or services under M.G.L. ¢. 40 § 4E.

The withdrawal of any Member District(s) at any time shall not affect the status of the Collaborative
Agreement and the same shall remain in full force and etfect until specifically changed or amended by
the Board and approved by the Member Districts and the Board of Elementary and Sccondary
Education.

I, after the withdrawal ol a Member District(s), less than two Member Districts remain, the

Collaborative Board will initiate termination pmcccdings as provided in Section [X.

ARTICLE XI: PROCEDURE FOR ADMITTING NEW MEMBER DISTRICTS

Any school district, through a vote of its School Committec/ Charter School Board may become a member

of SEEM Collaborative consistent with the tollowing terms:

A,

At least 180 days prior to the beginning of the new fiscal vear, the prospective Member District shall
submit to the Chair of the Board and the Executive Director of SEEM Collaborative notitication of
intent to join the Collaborative and a copy of the School Committee/ Charter School Board meeting
minutes that indicates a vote of the School Committee / Charter School Board to seek membership in
the Collaborative.

Upon receipt of the prospective Member District’s notification of intent to join the Collaborative and
the minutes, the Board will consider the request.

Upon a majority vote of the Board, the Collaborative Agreement shall be amended w0 add the new
Member District. The Collaborative Agreement shall be amended consistent with Article XITof this
Agreement.

The authorizing votes may provide lor the deferral of the admission ol a new Member District until
July 1 of the subsequent fiscal vear.

The admission of a new Member District to SEEM Collaborative shall become effective only alter the
execution and delivery by the current Member Districts and the applicant School Committee /Charter
School board ol an amendment to the Collaborative Agreement agreeing to be bound by all the terms
and conditions thereol, and approval by the Board of Elementary and Secondary Education,

A School Committee /Charter School Board may be admitted to the Collaborative as of July [ ol any
fiscal vear provided that alt rcquired apprm’als, including that of the Board of Elcmcnlary and
Secondary Education, are obtained by the preceding April 30 of the fiscal vear prior to the fiscal vear
in which the new Member District is to be admitted 1o the Collaborative.

Il all elements of the amendment process have been completed, but approval from the Board of
Elementary and Secondary Education is delaved past July 1 of the fiscal year, the Collaborative Board
may authorize the pending new Member District to participate in the Collaborative as a non-voting
member lhrough a simple, majority vote at a public meeting. Asa nnn—voting member awaiting official
approval from the Board ol Elementary and Secondary Education, the pending new Member District
will be entitled to access programs and services offered by the Collaborative at a member rate, but will
not be entitled o a vote on the Board until official approval of the Board of Elementary and Secondary

Education.
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ARTICLE XII: PROCEDURE FOR AMENDING AGREEMENT

This Agreement may be amended from time to time as the need may be, pursuant to the following

PI'( )('C(IU re:

Al

Any Member School Committee, anv member of the Board, or the Executive Director may initiate a
proposal for amendment of this Agreement.

The Agreement must be amended upon the admittance of a new Member District and/or withdrawal
of a current Member District.

The proposed amendment shall be presented in writing Lo the Secretary (Executive Director) of the
Board no less than ten (10) days prior to a meeting of the Board at which it shall first be read.

The proposed amendment shall be read a second time at the regular meeting next subsequent to its
first majority rcading, at which time it may be approved by a majority vote of the Board.

IF approved by the Board, the proposed amendment shall then be submitted to the member School
Committees. Ifapproved by a majority of Member School Committees, the proposed amendment
shall be submitted for approval by the Board of Elementary and Secondary Education, after which
approval, the proposed amendment shall become elfective.

In the event that the Collaborative receives notice ol intent to revoke approval ol its Agreement from
the Commissioner of the Department of Elementary and Secondary Education, the Board shall
immediately begin planning [or termination of the Collaborative by following the terms of Article IX

and by providing notice to Member Districts and non-Member Districts.

ARTICLE XIITI: NON-DISCRIMINATION PRACTICES

The Collaborative does not discriminate on the basis of race, sex, color, religion, sexual orientation, gcndcr

identity, age, disability and national or cthnic origin in the administration of its educational pulicics,

administrative policies, scholarship or loan programs, athletic and other school administered programs or in

employment. The Board’s policy of nondiscrimination will extend to students, stall, the general public,

and individuals with whom it does business.

This Agreement shall take effect as soon as it is approved by the Members Districts and the Board of

Elementarv and Secondary Education. The Agreement is authorized by a vote of each of the Member

Districts and signed by the Chairperson of each Member District School Committee.

Approved by the Commissioner on behall of the Board of Elementary and Secondary Education:

il T T
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