SEEM Collaborative Board of Directors Meeting

SEEM Administrative Office

92 Montvale Avenue, Suite 3500

Stoneham, MA. 02180

Wednesday, October 6, 2010, 9:00 a.m.

AGENDA
Welcome and Opening Comments – Chair – Dr. Les Olson

1) Approval of the Agenda

·  Action needed

2) Approval of the Minutes – General and Executive Session - June 2, 2010

· Action needed

3) Administrative and Committee Reports 

-Planning and Assessment Committee – Dr. Frank Scott

-Executive Director’s Report – Cathy Lawson

-Financial Update – Dr. Jim Picone 
4) Draft of the audited  financials as of June 30, 2010 – presented by Fritz Digugliamo LLC

5) Internal Controls Audit –  

-Presentation by Fritz Digugliamo LLC

                             -SEEM Collaborative response to audit findings 

6) Northeast Transportation Network Contract

7) Medicaid Update – Maria Tegan

8) Request to join SEEM Collaborative by Revere Public School System

· Action needed

9) Bullying Policy

· Action needed

10) Anti-Hazing policy

· Action needed

11) Adjournment

*Please be aware of changes to the open meeting law effective 7/1/2010 – attached separately
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