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SEEM Collaborative Board of Director’s Meeting

SEEM Collaborative Administrative Office

March 9, 2011 9:30AM
Superintendents

Dr. Les Olson – Stoneham

Dr. John Doherty – Reading

Mr. Robert Hassett – Lynnfield

Ms. Joan Landers – Wakefield

Ms. Kathleen Willis – North Reading

Mr. Mark Donovan – Woburn

Mr. Joe Casey – Melrose

Mr. William McAlduff – Winchester

Mr. Richard Langlois – Saugus

Also Present

Mr. Paul Ruggiero – Director of Finance and Administration, Wilmington 
14 members of the Woburn community

Collaborative Staff

Cathy Lawson, Executive Director

Clinton Rowe, Finance Director

Absent Superintendents

Ms. Joanne Benton
Opening comments and meeting called to order by Chair of the Board, Dr. Les Olson at 9:30AM
(Materials in addition to Board packet included an analysis of the lease option criteria)
1.   Agenda – Motion to accept as enclosed – Approved by all

2.   Approval of General minutes of February 9, 2011 – Motion to accept as enclosed – Approved by all

3.  Public Comment – There were no public comments.

4.  Lease Options –Board members of districts presenting a lease option:  J. Casey – Melrose, M. Donovan – Woburn, and L. Olson – Stoneham, excused themselves from the discussions.   B. Hassett acted as Chairperson for this agenda item.    C. Lawson spoke about the advantages and disadvantages for each lease option and emphasized the importance of flexibility regarding student age, lease length, handicap accessibility, and parking.  

Motion to accept the Beebe School in Melrose for the SEEM Collaborative by B. Hassett, approved by all

5.  Municipal Medicaid – C. Rowe recommended the use of UMass for the Municipal Medicaid, with the option for Maria Tegan to stay until the transition is complete.

Motion to accept UMass contract made by B. McAlduff, seconded by J. Casey – Approved by all

6.  Other SEEM Leases 

 Motion to renew Old Central for three years – Approved by all; L. Olsen abstained

 Motion to renew Ripley for three years - Approved by all; J. Casey abstained

 Motion to renew Yeuell for one year – Approved by all; J. Landers abstained

 Motion to renew Hood for one year – Approved by all; K. Willis abstained

7.  Budget – C. Rowe spoke on budget with and without options for longevity.  Discussion was had about tuition impacts if non-member districts start their own programs, and how it will affect SEEM.  L. Olson recommended having budget and tuition schedule set for the April meeting.   Dr Les Olson also requested background information about the membership assessment fee.

Executive Session entered at 10:45

Meeting  returned to General Session at 11:05

Agenda for April 6th Board meeting was reviewed

Motion to adjourn was made be L. Olson at 11:13 – approved by all
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