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Seem Collaborative Board of Director’s Meeting

SEEM Collaborative Administrative Office

February 9, 2011

Superintendents

Dr. Les Olson – Stoneham

Dr. John Doherty – Reading

Ms. Joanne Benton – Wilmington

Mr. Robert Hassett – Lynnfield

Ms. Joan Landers – Wakefield

Ms. Kathleen Willis – North Reading

Mr. Mark Donovan – Woburn

Mr. Joe Casey – Melrose

Also Present

Collaborative Staff




Planning & Assessment
Cathy Lawson, Executive Director


 Dr. Frank Scott

Clinton Rowe, Finance

Absent Superintendents

Mr. William McAlduff – Winchester

Mr. Richard Langlois – Saugus

Opening comments and meeting called to order by Chair of the Board, Dr. Les Olson at 9:07am.

(Materials in addition to Board packet included individual district trust account information, power point handout of budget presentation and bound copy of FY 2012 Budget Proposal)

1. Agenda – Motion to accept as enclosed – Approved by all

 2.  Approval of General minutes of December 1, 2010 – Motion to accept as enclosed –   Approved by all

3. Administrative and Committee Reports

· Report from Planning and Assessment Committee – Dr. Frank Scott spoke on the last meeting on Policy and Procedures focusing on 1:1 aides.   More data is needed as to how many 1:1 aides are really needed before reviewing tuition rates for the respective programs.  

· Executive Directors Report – Cathy Lawson spoke on the possible use of ESped at SEEM, that all programs are currently updating the Policy and Procedures manuals, and the possibility of more workshops at the Collaborative.  The updated Policy and Procedures manual will be brought to the Board for review and approval when completed. Dr Les Olson commented that he would also like a status update of the Collaborative response to the Internal Audit Report (conducted in the spring of 2010) at the April Board meeting.

· Financial Report – Clinton Rowe reviewed the 2012 Budget Proposal.  .

4. Special Education Transportation RFP

· Clinton Rowe discussed the RFP proposals received from Safeway Busing, LBK Transportation and NRTBUS, Inc.    Recommendation of the Transportation Subcommittee was to award the contract to NRTBUS, Inc.  Discussion was had about exploring the possibility of performance bonds and number of students on each bus as part of the contract. Discussion was also had about having the Transportation Subcommittee be responsible for negotiating a contract with NRT Bus to be brought before the Board for action at the April Board Meeting.   

Motion was made by Dr. Les Olson and seconded by Mark Donovan to accept the proposal from NRT Bus, continue the subcommittee for the purpose of developing a contract for Board Vote on April 6 Board meeting. – Approved by All

5. Leases

· Discussion on lease options for SEEM Collaborative North School with East School , which include remaining at current locations in Stoneham, or relocating to the Beebe School in Melrose, or Clapp School in Woburn.  Stoneham and Melrose provided a lease proposal, however Woburn did not receive confirmation from City Council that the Clapp School is available for rent until the night before the Board meeting.  Discussion was had about holding an additional Board meeting in March for the purpose of voting on lease options.  Woburn will have their proposal and decisions will be made for which location best meets the needs for SEEM Collaborative at the March meeting.  Further discussion was had about fact that all leases 
are set to expire this summer. Request was made by Les Olsen to bring all leases before the Board for Action at the March meeting.

Motion was made by Bob Hassett and seconded by Joanne Benton to have a meeting on March 9, 2011.  – Approved by All

6. Budget

· Clinton Rowe discussed the proposal for 2012 budget.   Request was made by Joanne Benton to further discuss salaries and possible alternatives to the longevity proposal such as adding steps before taking action before taking a vote.  Les Olson recommended discussing procedural changes such as salary scales and benefits to employees with the Board prior to submitting a proposal. Discussion was also had about the financial impact to the Collaborative of non members applying for membership.  The three proposed scenarios for a tuition increase was reviewed.  Information about current enrollment and the financial impact of a tuition increase to districts for each scenario will be brought to the March 9 meeting for Board discussion.

7. Municipal Medicaid

·  Clinton Rowe discussed the options (UMass, NE Medical Billing and Public Consulting Group) for Medicaid billing service agencies should SEEM choose not to rehire a municipal Medicaid billing coordinator.  Discussion was had about fees charged by agencies and the extent to which the identified agencies support districts with paperwork.  References from districts will be brought back to the March 9th Board meeting for further review.

8. SEEM Collaborative Bulling Prevention  and Intervention Plan

· Motion made by Joanne Benton and seconded by Bob Hassett to accept the Bullying Prevention and Intervention Plan as enclosed - Approved by All

Motion to adjourn made by Bob Hassett and seconded by Mark Donavan at 10:45am – Approve by all.
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